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1. MANAGEMENT ACCOUNTING
Introduction, Definition, Nature, Scope, Objectives, Functions - Differences
between Cost Accounting and Management Accounting, Differences be-
tween Financial Accounting and Management Accounting, Limitations,  Sum-
mary, Self-Evaluation Test.

2. ANALYSIS OF FINANCIAL STATEMENTS
IIntroduction, Meaning, Objectives, Steps involved in analysis of financial
statements, Types of  analysis, Methods, Limitations, Users of  financial state-
ments, Summary, Illustrations, Self  evaluation Test.

3. FUND FLOW STATEMENT
Need, Meaning, Significance, Limitations, Steps to prepare FFS, Statement
of changes in working capital, Fund Flow Statement, Adjusted Profit and
Loss Account, Depreciation, Distinction between FFS and profit and loss
account and Balance Sheet, Is depreciation a source of fund or not,  Sum-
mary, Illustrations, Self-Evaluation Test.

4. CASH FLOW STATEMENT
Introduction, Meaning, Distinction between Fund Flow and Cash Flow State-
ment, Uses of Cash Flow Statement, Limitations, Important Sources and
Applications of  Cash, Summary, Illustrations, Self-Evaluation Test.

5. RATIO ANALYSIS
Introduction, Meaning, Advantages, Limitations, Classification of ratios,
Balance Sheet ratios, Profit and Loss Account ratios, Mixed ratios, Liquidity
ratios, Solvency ratios, profitability ratios, Turnover ratios, Ratio Analysis for
inter-firm comparison, Over-trading and Under Trading, Trading on Eq-
uity, Window dressing, Summary, Illustrations, Self-Evaluation Test.

6. MARGINAL COSTING
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Introduction, Definition, Contribution, Profit Volume Ratio, Break Even
Analysis, Advantages of  Break Even Analysis, Margin of  Safety, Assump-
tions, Uses, Limitations, Summary, Illustrations, Self-Evaluation Test.

7. RELEVANT COSTING
Relevant cost, Differential cost, Characteristics of differential costs, Differ-
ences between differential cost analysis and marginal costing, Decisions in
Differential costing, Make or buy, key factor, Accept or reject decision, sell
or further process decision, Continue or shut down decision, Expand of
reduce capacity decision, Pricing decisions, Sales mix decisions, Summary,
Illustrations, Self  evaluation, Case study.

8. BUDGETARY CONTROL
Introduction, Meaning, Definition, Characteristics, Objectives, Advantages,
Limitations, Essentials of successful Budgetary control,  Steps, Preliminaries
in Introducing a Budgetary control,  Key factors in Budget,  Types of  Budget,
Illustrations, Summary, Self-Evaluation Test, Case study.

9. NEW DIMENSIONS IN BUDGETING
Introduction, Meaning and definition of  ZBB, Features, steps required to
implement ZBB, advantages and drawbacks, performance budgeting,
objectives, steps involved in the process of  PB, Summary.

10. STANDARD COSTING
Introduction; Standard Cost Historical Costing; Limitations of historical
costing; Standard costing; Advantages and Limitations of Standard Costing;
Types of  Standards; Setting the standards; Variance Analysis; Computation
of  variances; Material Variances; Labour Variances; Overhead Variance; Sales
Variance; Summary, Illustrations, Self  Evaluation Test.

10A. WORKING CAPITAL MANAGEMENT
Introduction, Meaning, Need for working capital, Policies, Float, concepts,
cost of working capital, Operating cycle, Problems associated with Excess
or inadequate working capital, Determinants, sources of  financing working
capital, approaches for determining financial mix,  Illustrations, Summary,
Self-Evaluation Test, Case study.

11. ACTIVITY- BASED COSTING
Introduction, Traditional costing accounting system, Activity based costing,
concept, meaning, Terminology, steps of  ABC approach,  Characteristics,
differences between traditional costing and ABC, Benefits,  Limitations, Sum-



mary,  Self-Evaluation Test, Case study.

12. TARGET COSTING
Introduction, meaning and definition, features, basic process, approaches,
steps, benefits of target costing, Life cycle costing: Purpose, types, life cycle
cost analysis, Project life cycle, uses, Summary.

13. RESPONSIBILITY ACCOUNTING
Introduction, meaning and definition, features, perquisites, responsibility
centres, Controllability, advantages and limitations, Transfer pricing, methods.
Dual pricing, multinational transfer pricing, Summary.

14. HUMAN RESOURCE ACCOUNTING
Introduction, Need, definitions, objectives, assumptions, approaches, HRA
accounting, various models, total cost concept, Benefits of HRA, Limita-
tions, Summary, Case study.


